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Service Integration
of a new service

is started

Create GitLab 
project for new 

service

GitLab

Check whether 
similar service type 
is already offered in 

Helmholtz Cloud

Propose Service 
Provider to measure 

the same KPIs as 
similar service type

Yes

Ask Service Provider 
which KPIs could be 

measured
No

Store KPI data in GitLab 
and inform Service 

Integration Manager 
when done

Inform Cloud 
Platform Manager 
about new GitLab 
project and ask for 

review

Review KPI types

Determine 
weighting of KPI in 

GitLab

KPI types
OK

Propose changes via 
GitLab issues

KPI types
 not OK

Create new KPI Plot 
and add value to 

Cloud KPI

GitLab

Test whether KPI 
data correctly flows 
into new project in 

GitLab

Inform Service 
Integration 

Manager that 
everything works 

fine

Data
flows

correctly

Ask Service Provider 
to perform 

corrective action

Data
doesn’t

flow
correctly

Perform corrective 
action

Work out which 
KPIs could be 

measured

Consult/support 
Service Provider

Consult/support 
Service Provider
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